Chantal Lang

IT Project Manager

Blockchain project management teacher
Crypto investment trainer

IT Projects Manager (April 2000 — today)
Radio Télévision Suisse, Geneva
» Manage IT strategic projects, from clarification of need to final installation.

»  GICO 2006-2015 - Managing 4 subgroups, totaling 1000 working days per year for 30
colleagues, covering media asset management, metadata, ingest, transcoding, display and
download, broadcast, archive, support, infrastructure, security. Adapted strategy to
maximize results and minimize risks by global setup of optimization of non-regression tests

» Directed the project PLUTO - Creation of a planning software, designed for editorial pools
and covering from yearly planning to detailed broadcast planning.

» Coach Projects Managers, define mandates for new projects, support the projects office
concerning templates and best practices, coordinate collaboration between projects.

Blockchain Project Management Teacher (2019)
ALYRA.FR, The Blockchain School, Paris

»  Writing of a Blockchain Project Management method for the school ALYRA.FR.

Blockchain and New Technologies Teacher (2019)
Business Analysis Coach (2017)
Haute Ecole de gestion de Genéve (HES-SO), Geneva
» Coach for postgraduate students at Business Analysis Certificate of Advanced Studies.

» Teacher “Blockchain and New Technologies” for students in 4th year of International
Business Management bachelor.

IT Manager (April 1994 - March 2000)
TemTrade SA, Geneva

> Responsible for all IT infrastructure, software, network, IT projects, training and support, for
TemTrade headquarters in Geneva.

Project Leader (December 1993-December 1996)
Junior Chamber International - volunteering

> Thefirst large project | created and directed was Baby Help, a service for ill children in whole
Switzerland. Defined the concept, led a 6 people project team in order to conduct a public
need study in 3 languages, found sponsors, convinced the 67 Red Cross Swiss sections to
participate, performed press conferences. Once achieved, the project won JCI World Prize
for the Best Community Project. It is now taken over by the Swiss Red Cross.

President Assistant (November 1986 - March 1994)
ContiTrade Services Corporation, Geneva (previously Finagrain and ContiChem)

Education

Cryptoconsortium.org : Certified Bitcoin Professional CBP (2018)

Blockchain France / Blockchain Partner : MOOC Blockchain (2017)

HEG : Certificate of Advanced Studies Business Analysis IIBA - Postgraduate course 17 ECTS (2014)
EMILYON : MOOC IDEA Design Thinking (2014) ISEIG : Agile SCRUM master (2012)

ISEIG : Information systems, data modeling, databases, data warehouse, Business Intelligence (2012)
IPMA - B Level : Diploma of International Senior Project Management (2011)

Collége Voltaire, Geneva : modern languages section (1981-86) + Fortran programming (1983-86)

Personal info

Born May 24, 1966

Swiss citizen

Address
Place du Chateau 48
1212 Geneva, Switzerland

Contact
+41-79-6077877
chantal@span.ch

LinkedIn
linkedin.com/in/chantallang/

Skills

e Passionate by new technology

e Learn quickly and deeply

e Share enthusiasm, explain clearly
e Hyper organized and efficient

e Always consider global strategy

Languages

e French : native language
e English : proficient (C1)
e German : average (B1)

e [talian : basic

e Spanish : basic

Hobbies

e Study cryptocurrencies projects
and their whitepapers ;
learn and teach how to invest

e Passionate about blockchain
use cases and adoption

e Creation of training videos

e Any playful activity in good
company

¢ Volunteer mentoring
e Footing

e Sunbathing on the beach

Distinctions
e Senator of Junior Chamber Int. (JCI)
e High IQ club member

e Best-seller award in USA for the
book “The Road to Happiness”

e Elected Best Mom on the Planet by
my children :-)
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